Ordinary Income/Expense

1

Income
14110
14112
14140
14150
14210
14310
14330
14350
14370
14380

-Water-Customer Service Revenue
-WHCRW A - Reserve
-Connection Fees

- Tap Connections
-Sewer-Customer Service Revenue
- Penalties & Interest

- Miscellaneous Income

- Maintenance Tax Collections

- Interest Earned on Temp. Invest
-Interest Earned On Checking

Total Income

Expense
16010
16130
16140
16150
16160
16180
16200
16210
16215
16230
16232
16240
16250
16260
16330
16340
16350
16351
16370
16380
16390
16420
16430
16431
16460
16520
16530
16540
16560
16570
16590
16591
16600
16640
16720

- Billing Service Fees
-Maintenance & Repairs - Water
-Chemicals - Water
-Laboratory Expense - Water

- Utilities

- Reconnections

‘Mowing

- Inspection Expense

' Detention Pond Maintenance
- Maintenance & Repairs - Sewer
-Manhole Repairs

- Chemicals - Sewer

-Lab Fees - Sewer

-Sludge Removal

-Legal Fees

- Auditing Fees

- Engineering Fees

- Engineering Fees - Projects

- Election Expense

- Permit Expense

- Telephone Expense

-Service Account Collection
-Bookkeeping Fees

- Arbitrage Expense

-Printing & Office Supplies
-Postage

-Insurance & Surety Bond

- Travel Expense
-Miscellaneous Expense

- AWBD Expense

-WHCRWA - Pumpage Fees
-WHCRWA - Surface Water Fees
-Payroll Expenses

-Smart Meters Monitoring
-Website Expense

Total Expense

Net Ordinary Income
Other Income/Expense
Other Expense

16610

-Capital Outlay

Total Other Expense
Net Other Income
Net Income

Harris County MUD No. 238 - GOF
General Operating Fund - Draft Proposed Budget

FYE August 31, 2025
10 Mo. Actual 12 Mo. Forecast Adopted Budget Proposed Budget
Sep'23-Jun24  Sep'23- Aug24 Sep 23 - Aug 24 Sep 24 - Aug 25
447,537.44 537,044.93 530,355.00 530,359.00 Operator
855,303.31 1,026,363.97 898,102.00 898,102.00 Operator
6,530.00 6,530.00 6,000.00 6,000.00 Operator
0.00 2,277.66 0.00 0.00 Operator
402,097.34 482,516.81 510,847.00 510,847.00 Operator
43,809.76 52,571.71 70,000.00 70,000.00 Operator
7,631.41 7,631.41 1,000.00 5,000.00 Bookkeeper
785,132.23 688,626.86 803,388.00 803,388.00 F/ A
101,750.53 122,100.64 77,000.00 120,000.00 Bookkeeper
439.74 527.69 600.00 600.00 Bookkeeper
2,650,231.76 2,926,191.67 2,897,296.00 2,944,296.00
107,820.01 129,384.01 112,500.00 112,500.00 Operator
303,565.04 364,278.05 245,000.00 245,000.00 Operator
23,091.09 27,709.31 15,000.00 15,000.00 Operator
27,702.02 33,242.42 18,500.00 18,500.00 Operator
104,562.74 125,475.29 130,000.00 130,000.00 Bookkeeper
25,366.50 30,439.80 20,000.00 20,000.00 Operator
21,943.40 26,332.08 37,411.00 37,411.00 Champions
1,530.00 1,836.00 23,000.00 23,000.00 Operator
18,004.65 21,605.58 3,800.00 3,800.00 Champions
283,499.75 340,199.70 280,000.00 280,000.00 Operator
0.00 0.00 100,000.00 100,000.00 Operator
14,872.87 17,847 44 18,000.00 18,000.00 Operator
9,356.85 11,228.22 11,500.00 11,500.00 Operator
78,979.50 94,775.40 130,000.00 130,000.00 Operator
61,281.75 73,538.10 §8,300.00 88,300.00 Attorney
12,250.00 9,850.00 12,250.00 12,250.00 Auditor
30,714.00 36,856.80 40,500.00 40,500.00 Engineer
52,604.31 63,125.17 43,100.00 43,100.00 Engineer
380.72 0.00 5,000.00 5,000.00 Attorney
17,025.73 36,856.80 14,000.00 14,000.00 Engineer
164.00 196.80 19,000.00 0.00 Bookkeeper
41,585.50 49,902.60 35,000.00 35,000.00 Operator
25,095.28 30,114.34 29,000.00 30,000.00 Bookkeeper
400.00 3,250.00 5,000.00 5,000.00 Bookkeeper
25,612.11 30,734.53 15,000.00 30,000.00 Bookkeeper
13,016.45 15,619.74 2,000.00 15,000.00 Bookkeeper
35,058.00 35,058.00 35,000.00 36,000.00 Bookkeeper
66.40 79.68 500.00 500.00 Bookkeeper
13,158.74 15,790.49 10,000.00 10,000.00 Bookkeeper
2,853.17 3,423.80 8,000.00 8,000.00 Bookkeeper
307,101.68 368,522.02 191,670.00 191,670.00 Operator
539,906.03 647,887.24 695,167.00 695,167.00 Operator
14,873.35 17,848.02 20,000.00 20,000.00 Bookkeeper
26,322.64 31,587.17 28,100.00 28,100.00 Operator
4,265.00 5,118.00 4,500.00 5,200.00 Bookkeeper
2,244,029.28 2,699,712.60 2,445,798.00 2,457,498.00
406,202.48 226,479.08 451,498.00 486,798.00
9,048.48 10,858.18 75,000.00 75,000.00 Operator
9,048.48 10,858.18 75,000.00 75,000.00
-9,048.48 -10,858.18 -75,000.00 -75,000.00
397,154.00 215,620.90 376,498.00 411,798.00

14350 - Maintenance Tax Collections: Amount same as last year until tax rate is set
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